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This presentation contains forward-looking statements that involve inherent risks,
uncertainties and assumptions. It outlines Blackbaud’s current plans and general product
direction as of the date this presentation was created. Functionality described in this
presentation that is not currently available is subject to change at any time, without
notice, at Blackbaud’s sole discretion. It does not represent a commitment to develop or
release specific features within the timeframe discussed, according to the presented
design, or at all. Please make any purchase decisions based on features and functionality
that are currently available.

Safe Harbor Statement
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Customization of Blackbaud Solutlons

As a Blackbaud customer, your Authorized Support Contacts retain the responsibility for
providing internal support for Customizations of your Blackbaud solutions by:

- Providing direct support to answer questions regarding Subscription functionality,
internal business practices, and troubleshooting processes to Your Non-Authorized
Users

- Providing direct support to answer questions regarding Customization specifications,
features, intended usage, and Error correction and troubleshooting processes to Your
Non-Authorized Users
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Noah is Advisory Web Developer on the Professional Services
team at Blackbaud, with over 17 years of experience working
with nonprofits. Noah works with Blackbaud customers to

develop online fundraising programs, with a focus on complex

Advisory Web Developer technical solutions that use Blackbaud’s open APIs.

Blackbaud
With more than 20 years of fundraising, development and
campaign marketing experience, Alyson leads the teams
responsible for all national events including One Walk, Gala,
Ride/Endurance and DIY. By honoring the unique

A|y50n LEViﬂe characteristics of these events, Alyson leverages innovative

AVP, Fundraising Programs  digital strategies to improve overall donor experiences for

JDRF . .
JDRF’s event fundraising portfolio.
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The Evolution of Fitness Tracking

Even before COVID-19, JDRF and Blackbaud were working to launch fitness tracking for
the JDRF Ride, focused on training leading up to event day. We knew participants were
already using Strava. In the absence of an integration between Strava and TeamRaiser,
riders found their own solutions, and used things like Strava clubs to build a community

and see how they stacked up on weekly leaderboards.
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The Evolution of Fitness Tracking

Once the pandemic struck, fitness tracking became a crucial component as JDRF events
became entirely virtual. What started as functionality centered around endurance training
transformed into a broader solution for enabling participants to share their story, even
without an actual event or event date. Participants use fitness tracking as a key tool to

show their friends and family their commitment to JDRF’s mission.
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How the Strava Integration Works

Participants grant An API call backfills data for ~ Strava sends webhook
permission to Strava app the current year events for future activities
Miles Towards Mission {

o _ "aspect_type": "create",
Join riders from across the country as we ride | o
together towards our ultimate finish line: a world event_time": 1516126040,

without T1D. Your miles will also appear on your .. "object_id": 1360128428,

fundraising page. "object_type'": "activity",
"owner_id": 134815,

"subscription_id'": 120475,

"updates": {
"title": "My Ride"
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The (Further) Evolution of Fitness Tracking

While the JDRF Ride was the most logical
starting point, since then JDRF and
Blackbaud have expanded the
functionality to all events including One
Walk, Team JDRF, and JDRF Your Way. Sl e ksl

Add Miles Manually

Activity Title *

Distance * Date *

Additionally, since not everyone uses
Strava, the participant center was

updated to allow participants to choose to
manually track activities instead.

In miles 06/03/2021
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Whether a participant connects to Strava or manually logs activity in the participant

Under the Hood

center, Luminate Online custom interactions are used to track each activity and its
associated meta data in JSON format, e.g. title, type, date, duration, distance, elevation,

and photos.

Each time a new activity is logged, the duration, distance, and elevation are aggregated,

with sums for the participant, as well as their event, team, and company.
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Training
As soon as a participant logs their first & o o o
.. . ', Oh my gosh- The Trail Againc> @ <> JDRF MyRide con't ¥
activity, a new section of the personal SEEEY
page displays a stream of their activities 3028mi  404ft 21358

for the year.

Yesterday

Q Oh Mu Goe. The Trail Againc> & ¢ JDRF MyRide con't @
DO OO

Distance Elevation Time

30.34 mi 296 ft 2:18:16
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Leaderboards

On the event, team, and company pages, wes

leaderboards that previously only D < JEE—— —
displayed fundraising data now rank B e s
participants by miles as well. B oo N
5T Tim Drexel 4,395.65 mi
EM Margaret Atterbury 3,972.24 mi
[ TppE— 352073 mi
B couscomns 350807 i
oo
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Totals and Goals

Each event page displays the total activity our Miles Towards Mission
|Ogg€d by pa rtiCipa ntS, With the Option for In support of the 1.6 million Americans living with T1D, our miles will be counted

. towards a collective goal of walking 1.6 million miles.
national or chapter staff to set a goal. 12.637.56 mi

Additionally, each program’s homepage
(such as ride.jdrf.org or walk.jdrf.org) now

inF:Iudes the grand total for all events, 399, ) Total Miles Walked
with the progress toward an annual goal. ® N 63527855 of 1,600,000

blackbaud | #bbdevdays



http://ride.jdrf.org/
http://walk.jdrf.org/

7747
Many Different Kinds of “Activity”

JDR Q  Ssearch Log In —

‘ JDRF Your Way Fundraisers FAQs  Fundraising Tips  About Us |
g Boston A
Children’s RICA
¥ Hospital
Tog
Team Cytiva
Yoga Challenge L.

Trust Trekkers ation

June 30, 2021

Team Eversource
@ lululemon

Sleep Walkers :

NIC+ZOE

Donate

Compass Cares

Team Toyota @®  June 30,2021

0% Total Amount Raised 0% Total Time
Westside $0 of $50,000 0Oh of 100h
i John Smith
Elephant ™ Email | 917-556-5555
L] .
B e Together, we will create a world without o GrosterNowvarkiy
L3
type 1diabetes! Chapter
' 200 Vesey Street
We are helping create a world without type 1 diabetes (T1D) for the millions of 28th Floor |
children and adults living with this disease. New York, NY 10281 —
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Things to Think About

e Strava has branding guidelines you need to be aware of before building your Ul.

e Each program needs to determine which activity types and metrics make sense to track.

e Strava enforces API rate limits which are fairly low by default. You may need to request an increase based on a program’s size.
e Given the rate limits, you likely will want to use a different Strava app per program.

e Consider whether leaderboards should be ranked by total activity for the year, or, perhaps only for the week.

e |f displaying total activity for an entire program, think through the frequency of resetting that data to zero. Should your homepage

show the total for the calendar year? For your fiscal year?

e With manual tracking, come up with reasonable limits to enforce for distance, elevation, and time.
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t’s (not just) About the Miles...

JDRF wanted to exploit existing behavior in the endurance space to engage new people,
better align to corporate partners values, upgrade fundraising behaviors, drive new
creative ways for storytelling, engage year-round and expand participation with
supporters that are not always part of a physical JDRF event (e.g. Peloton, Zwift, etc.) by

integrating the top social fitness networks into our P2P fundraising product.
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Miles Towards Mission

VW 4

©

Competition

« Competition Drives $$$

Leaderboards matter
e Drive more traffic to PC

* Engage departments
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Accountability Collective Goals Health & Wellness
* Visibility = motivation * Virtual connectivity « Training compliance
* Social proof matters * Fundraising stories « Engage more

¢ Match campaigns companies

* Corporate creativity * Retain dollars

* Goal Setting

SSS CREATIVE STORYTELLING SSS

VAl /4l
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Relevance

Meet people where
they are at

Miles vs. Mission
Peloton/Zwift




Marketing the Challenges

Bike Away From Work

Friday, May 15 - Thursday, May 21

- Calendar of Events — geared towards everyone: Mileage & Fundraising
« Drive to participant center

- Sample videos, resources, e-comms <
Team Cisco

Finding a Cure for Type 1 Diabetes.

« Corporate Kick Offs

« National and Chapter Opportunities

4 JDRF One Walk® omi

&% JDRF Ride omi

Challenge

Every jersey tells a story, and we want to hear

« Match Campaigns

¢ Team JDRF 35.97 mi

« Culminated with the first ever World Diabetes Day Challenge: a collective =

challenge across all P2P Programs: Walk, Run and Ride
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Thank you!

#bbdevdays
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