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Safe Harbor Statement

This presentation contains forward-looking statements that involve inherent risks, 
uncertainties and assumptions. It outlines Blackbaud’s current plans and general product 
direction as of the date this presentation was created. Functionality described in this 
presentation that is not currently available is subject to change at any time, without 
notice, at Blackbaud’s sole discretion. It does not represent a commitment to develop or 
release specific features within the timeframe discussed, according to the presented 
design, or at all. Please make any purchase decisions based on features and functionality 
that are currently available. 



Customization of Blackbaud Solutions

As a Blackbaud customer, your Authorized Support Contacts retain the responsibility for 
providing internal support for Customizations of your Blackbaud solutions by: 

• Providing direct support to answer questions regarding Subscription functionality, 
internal business practices, and troubleshooting processes to Your Non-Authorized 
Users 

• Providing direct support to answer questions regarding Customization specifications, 
features, intended usage, and Error correction and troubleshooting processes to Your 
Non-Authorized Users 
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Deloitte’s Digital Fundraising team collectively has over 35 

years of experience in the fundraising industry. Our team has 

both client and vendor-side experience and has worked with 

several reputable charities.

We help our clients optimize their online giving solutions, solve 

their unique and challenging problems while pushing the 

boundaries of what is possible within their TeamRaiser and 

Luminate Online solutions. 



Background

COVID-19 has been disruptive to life as we know it. Many of the foundations and principles on which our businesses are built have 

been broken, and the way we behave as individuals, families, communities and society continues to change.

Before the pandemic, eSports/live streaming was a growing marketplace. Because these platforms enable and encourage people to

connect digitally as a community, it was a perfect opportunity to tap into a new way to engage donors. 

Charities are always looking for new and engaging ways to fundraise, and COVID-19 has accelerated this process causing physical 

events had to be re-evaluated.



Sinai Live
Based in Toronto, Ontario, Sinai Health is a leading 

academic health science centre. 

Sinai Health and Deloitte Canada joined forces to launch 

Champions of Sinai, a new peer-to-peer streaming site 

designed to raise funds to support healthcare workers on 

the frontlines of the COVID-19 outbreak.



A standard donation form requires a 

donor to leave the livestream in order 

to donate.

Obstacles

Donation Process Display Progress

Provide real-time updates to the 

campaign progress without the user 

needing to refresh their page.

Third-Party Fundraising

Incorporate additional donations and 

fundraising totals into a central 

location.



Donation Form

Using the Luminate Online Donation 

API, Deloitte built a seamless donation 

experience to allow for a user to view 

the event while completing their gift.

Live Streaming Software

The Deloitte Fundraising Streamlabs

application receives a JSON request to 

create a donation notification. 

Broadcasting Service

The donation notification gets 

displayed in real-time to the event 

audience.

Solution



Event Highlights

80% of donors were new donors 
to the organization

25-34 years old was the most 
engaged segment

22.5K peak concurrent viewership; 
Top 10 live Twitch channel

2.6M total site views 200K+ views per hour #championsofsinai was a 
top trending hashtag in 

Canada

100K+ total hours watched



Opportunity
From here, Deloitte expanded upon its livestreaming 

capabilities and created a one-of-kind Virtual Gala 

experience. 



Shifting from a physical venue 

to an online event comes 

with challenges. 

Using conventional 

TeamRaiser capabilities like 

participant types and team 

registration with WebRTC 

software can bring a 

personalized experience to 

your home.

Virtual Galas

https://secure3.convio.net/shwell/site/UserLogin


Personalized Experience



Many COVID restrictions prevented conventional walks, 

runs and rides.

Clients needed a new way to keep participants interested, 

make their signature events more engaging and help tell a 

story.



Deloitte leveraged Strava’s API to 

allow participants to track activities 

using Strava.

Luminate Online’s Constituent API 

can be used to store third-party data 

and plays a vital part in continuing 

TeamRaiser innovation.

Custom 
Interactions



A registered participant can 

authenticate their Strava account 

from the Participant Centre.

The ‘logInteraction’ method stores 

the TeamRaiser ID and Strava 

athlete information.

A connected Strava participant 

tracks an activity with their

Strava app.

Strava webhooks sends a JSON 

object to ‘logInteraction’ using 

Deloitte’s application. 

‘getUserInteractions’ with the 

‘cons_id’ parameter returns the 

participant’s Strava activities.



Benefits

Additional Data

Run reports to see what activities are 

being tracked and how those 

participants can be stewarded.

Storytelling

Incorporate mission goals and give 

users the opportunity to participate 

“together” through campaign goals 

and leaderboards.

Fitness Challenges

Incentivize participants and collaborate 

with corporate sponsors for further 

engagement.



Thank you!
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