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Safe Harbor Statement

This presentation contains forward-looking statements that involve inherent risks, 
uncertainties and assumptions. It outlines Blackbaud’s current plans and general product 
direction as of the date this presentation was created. Functionality described in this 
presentation that is not currently available is subject to change at any time, without 
notice, at Blackbaud’s sole discretion. It does not represent a commitment to develop or 
release specific features within the timeframe discussed, according to the presented 
design, or at all. Please make any purchase decisions based on features and functionality 
that are currently available. 



Customization of Blackbaud Solutions

As a Blackbaud customer, your Authorized Support Contacts retain the responsibility for 
providing internal support for Customizations of your Blackbaud solutions by: 

• Providing direct support to answer questions regarding Subscription functionality, 
internal business practices, and troubleshooting processes to Your Non-Authorized 
Users 

• Providing direct support to answer questions regarding Customization specifications, 
features, intended usage, and Error correction and troubleshooting processes to Your 
Non-Authorized Users 
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In this session

• How the SKY Payments API can help your organization

• Introduction to ELCA and the online Good Gifts catalog

• Getting started with the Payments API

• Overview of ELCA’s integration with the Payments API

• Tips and tricks

• Key wins and outcomes from the project for ELCA



Jon Beyer
Chief Information Officer
Evangelical Lutheran Church In America

"With Blackbaud’s Payments API, we can 
keep Blackbaud Merchant Services for all 
credit card, direct debit, and digital wallet 
processing. Our accounting team saves 
time by not having multiple processors to 
reconcile."
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Take payments with any non-Blackbaud app



Simplify your back office
• Single reconciliation between bank 

account and payment processor

• Single disbursement and schedule for all 
incoming contributions

• Single processor agreement with 
OneRATE vs. managing multiple 
payment processing vendors

• Centralized view of donations by using 
APIs for Blackbaud CRM and Blackbaud 
Raiser’s Edge NXT®

• Pre-built integrations with key service 
providers in the industry



Discover applications that extend the 
capabilities of your Blackbaud solutions.

Blackbaud Marketplace
Explore. Discover. Connect.

Find new technology that works with the Blackbaud 
solutions you use daily
Filters help you identify apps that are compatible 
with your Blackbaud solutions
Any user with a Blackbaud ID can access and browse 
the Blackbaud Marketplace
Enhanced security ensures only admins can connect 
or disconnect apps
Request direct follow up from trusted technology 
providers
Learn more https://app.blackbaud.com/marketplace

https://app.blackbaud.com/marketplace


Leverage benefits of Blackbaud Checkout

• Reduced PCI scope

• Apple Pay & Click-to-Pay digital wallets

• Point to Point Encryption (P2PE)

• Payment Terminal 

• Fraud prevention tools
• 3D Secure

• Strong Customer Authentication

• ReCaptcha
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ELCA - Who We Are

Evangelical Lutheran Church in America

Office in Chicago, Illinois

Blackbaud customer since 2005

Raiser’s Edge go-live 2006

Blackbaud CRM go-live 2009

LO TeamRaiser/Advocacy go-live 2015



ELCA Good Gifts in 2017
Blackbaud Internet Solution (BBIS)



What are ELCA Good Gifts?

The ELCA is at work in nearly 80 countries around the world

ELCA Good Gifts are a creative, meaningful way to support the ministries of the 
Evangelical Lutheran Church in America (ELCA). These gifts are real examples from 
projects currently supported through ELCA ministries.



ELCA Good Gifts Project – Business Case

As the trend for online donations increased, the ELCA made a decision to search for a 
new platform to host ELCA Good Gifts

• Robust and flexible solution in order to increase our online giving

• Reduce manual work performed by ELCA staff

• Improve tribute card functionality

• Mobile friendly site with a responsive design

• BBMS for credit card processing

• Process all transactions in CRM Enhanced Revenue Batches



Project Timeline

February 2018

Request for 
proposals for 
solution

March 2018

Demo of 
vendor 
solutions

June 2018

Capellic
solution
selected

Q1 2019 

API 
Development
• BBMS
• CRM Batch

May 2019

ELCA Good 
Gifts site 
launched



ELCA Good Gifts Today

Launched in May 2019
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Application authorization

Oauth 2.0 standard 
authorization

Tokens should be 
refreshed every 
hour

…. Excerpt from documentation

https://developer.blackbaud.com/skyapi/docs/authorization/auth-code-flow

https://developer.blackbaud.com/skyapi/docs/authorization/auth-code-flow


Begin collecting payments
Authorized SKY developers can try out the API right from the documentation.



Let’s see that in action (video)



Transaction Workflow
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Good Gifts Technology

• PHP

• Drupal

• CURL

• Rest

• OAuth

• C#

• MVC

• SQL



ELCA Gift Store Flow



Good Gifts Admin Configuration



Good Gifts Logging



Good Gifts logging Response



Token Helper Methods



Payment API Payload



Arbitrator Overview



Technical Good gifts reconciliation



Lessons Learned

• Refresh token issue

• Batch gift duplication

• Remote workers using admin page to enter gifts from donors calling our call center

• DNS IP6 from logs
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Tips and tricks

• Always log each stage of your processing and include
• Transaction id

• Internal correlation id (if used)

• Organization Identifier

• Suggested timeout is 60 seconds
• v1/checkout/transaction is idempotent, retry after 60 seconds

• Consider your integration style 
• direct with v1/transactions

• utilize Blackbaud Checkout UI + v1/checkout/transaction



Checkout Transaction Workflow

Blackbaud UI & 
servers collect the 
sensitive 
information for 
you!

https://developer.blackbaud.com/skyapi/apis/payments/checkout

From checkoutComplete JS event

https://developer.blackbaud.com/skyapi/apis/payments/checkout


Leverage technical 
benefits of Blackbaud 
Checkout

• Your servers never touch sensitive 
card or bank information

• Client IPs and other fraud detection 
details are collected automatically

• Less UI for you to implement ;) 

• Idempotent capture endpoint

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Svengraph_Lock.png
https://creativecommons.org/licenses/by-sa/3.0/
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Outcomes
• Seamless API integration of transactions processed outside of a Blackbaud 

application 
• Reduced printing and mailing costs of paper catalogs with the increase 

percentage of online gifts
• Positive donor experience resulting with significantly fewer calls from donors 

requesting assistance
• Mobile usage increase from 34% in 2019 to 61% in 2020
• Increase of 40% in the number of page views in 2020
• Good Gifts site had zero down time during holiday giving season



Future

• Continue to enhance the ELCA Good Gifts site and build on our success

• The API provides us unlimited opportunity to integrate with other applications

• ELCA Youth Gathering event in Minneapolis, MN - July 2022. Event management 
solution for this event will use the Payments API to process registration fees



Thank you!
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